
Appendix 4

Approved Total Slippage Adjusted Total Actual  Variance Slippage to be To Earmarked

Capital B/fwd & Adj to Capital Spend carried forward Reserve

Code Scheme Programme Approved Capital Programme to 31/03/19 to budget to 2019/20

2018/19 Programme 18/19 2018/19

£ £ £ £ £ £ £

General Fund Projects

Lords Meadow Leisure centre

CA633 Lords Meadow - Replace main pool filters 80,000 0 80,000 0.00 -80,000.00 80,000

CA634 Lords Meadow - Tennis Courts surface and lining 25,000 0 25,000 0.00 -25,000.00 0 25,000

CA638 LMLC - Gym Equipment 166,698.34 166,698.34 0

Exe Valley Leisure Centre 

CA635 EVLC pool tiling and balance tank repairs 25,000 0 25,000 0.00 -25,000.00 0

CA636 EVLC - Pool Cover 25,000 0 25,000 0.00 -25,000.00 0

CA627 EVLC - Pressure set replacement Hot/Cold 20,000 20,000 24,051.00 4,051.00 0

CA626 EVLC - Fitness extension 3,032.19 3,032.19

Phoenix House

CA469 Phoenix House - Electric water heater replacement 25,000 0 25,000 0.00 -25,000.00 0 25,000

CA470 Phoenix House- Toilet refurbishment flooring and units 30,000 0 30,000 0.00 -30,000.00 0 30,000

MDDC Depot Sites

CA471 Old Road Depot - Actions following condition report 50,000 0 50,000 0.00 -50,000.00 50,000

Play Areas

CA472 Open Space Infrastructure (incl Play Areas) 50,000 0 50,000 0.00 -50,000.00 50,000

CA632 Play area refurbishment District wide - Amory Park Tiverton 50,000 50,000 0.00 -50,000.00 50,000

CA628 Play area refurbishment - West Exe Recreation Ground Tiverton 50,000 50,000 0.00 -50,000.00 50,000

Other Projects
CA473 Land drainage flood defence schemes - St Marys Hemyock 25,000 0 25,000 0.00 -25,000.00 25,000

CA420 Land drainage flood defence schemes - Ashleigh Park Bampton 87,000 0 87,000 0.00 -87,000.00 87,000

CA574 Fore Street Flats refurbishment 60,000 0 60,000 13,380.15 -46,619.85 47,000

CA709 MSCP improvements (refer to Matrix condition report) 139,000 139,000 3,410.00 -135,590.00 136,000

CA510 Energy Assessment works - new legislation - Indust Units/Shops/Mkt Walk 35,000 35,000 0.00 -35,000.00 0

CA460 Crediton Office -  Structural improvement work 20,000 20,000 0.00 -20,000.00 0

CA455 St Lawrence Green Project 30,000 30,000 0.00 -30,000.00 0

CA461 A361 Junction to facilitate EUE - Loan 776,145.00 776,145.00 0

General Fund Development Schemes

CA575 District Wide Redevelopment project - Asset acquisition 4,000,000 0 4,000,000 47,480.44 -3,952,519.56 3,953,000

CA462 * Rear of Town Hall Development site - Loan 5,114,000 5,114,000 1,134,742.92 -3,979,257.08 3,679,000

* Note £300k spent in 17/18 -therefore slippage reduced accordingly

Economic Development Schemes

Other Projects

Other 3 Rivers loans 728,122.71 728,122.71 0

CA576 Tiverton Town Centre improvements 40,000 0 40,000 0.00 -40,000.00 40,000

CA577 Mills Electricity Project 100,000 0 100,000 0.00 -100,000.00 0

CA578 Broadband Project 60,000 0 60,000 0.00 -60,000.00 0

ICT Projects

CA421 Desktop states replacement/refresh 50,000 0 50,000 44,082.36 -5,917.64 6,000

CA456 CRM replacement 75,000 100,000 175,000 0.00 -175,000.00 175,000

CA474 Data centre hardware refresh servers/storage 120,000 0 120,000 0.00 -120,000.00 120,000

CA475 Replacement Grounds Maintenance system 100,000 0 100,000 0.00 -100,000.00 0

CA433 Unified Communications/telephony 107,000 107,000 0.00 -107,000.00 107,000

CA456 Digital Transformation - replacement of CRM 0 0 0.00 0.00 0

CA463 Secure Wifi replacement 50,000 50,000 0.00 -50,000.00 0

CA464 Parking System Replacement (enforcement) 40,000 40,000 0.00 -40,000.00 40,000

CA465 Replacement Queue System 30,000 30,000 0.00 -30,000.00 30,000

CA466 Core System Refreshes - Revs / Bens 20,000 20,000 0.00 -20,000.00 0

CA467 Replacement Estates / Property systems 50,000 50,000 0.00 -50,000.00 0

CA423 Continued replacement of WAN/LAN 60,000 60,000 0.00 -60,000.00 60,000

CA425 Server farm expansion/upgrades 84,000 84,000 0.00 -84,000.00 84,000

CA437 Digital Transformation 61,000 61,000 0.00 -61,000.00 33,000

CA444 SQL/Oracles refreshes 17,000 17,000 0.00 -17,000.00 0

Replacement Vehicles

CA717 Van Tipper (Grounds Maintenance) 52,000 0 52,000 0.00 -52,000.00 25,000

CA714 Medium Sweeper (Street Cleansing) 70,000 70,000 75,000.00 5,000.00 0

CA715 Van Tipper (Grounds Maintenance) 26,000 26,000 0.00 -26,000.00 25,000

CA716 Ransomes mower (Grounds Maintenance) 35,000 35,000 61,200.00 26,200.00 0

CA712 Iveco Tipper (or equivalent) 3.5T Tipper 24,000 24,000 0.00 -24,000.00 28,000

CA822 7.5T Tipper 100,000 100,000 0.00 -100,000.00 45,000

CA825 3.5T Tipper 25,000 25,000 0.00 -25,000.00 28,000

CA827 3.5T Tipper 25,000 25,000 0.00 -25,000.00 28,000

CA828 Leibherr Telehandler 0 0 25,000.00 25,000.00

5,079,000 6,382,000 11,461,000 3,102,345.11 -8,358,654.89 9,031,000 130,000

Private Sector Housing Grants

CG217 Empty homes and enforcement 106,000 0 106,000 0.00 -106,000.00 0 106,000

CG201 Disabled Facilities Grants–P/Sector 552,000 0 552,000 348,586.39 -203,413.61 0 203,000

658,000 0 658,000 348,586.39 -309,413.61 0 309,000

Affordable Housing Projects 

CA200 Grants to Housing Associations to provide units (funded by commuted sums) 116,000 0 116,000 136,483.27 20,483.27 0 0

116,000 0 116,000 136,483.27 20,483.27 0 0

Total General Fund Projects 5,853,000 6,382,000 12,235,000 3,587,414.77 -8,647,585.23 9,031,000 439,000
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Approved Total Slippage Adjusted Total Actual  Variance Slippage to be To Earmarked

Capital B/fwd & Adj to Capital Spend carried forward Reserve

Code Scheme Programme Approved Capital Programme to 31/03/19 to budget to 2019/20

2018/19 Programme 18/19 2018/19

£ £ £ £ £ £ £

HRA Projects - Existing Housing Stock
CA100 Major repairs to Housing Stock 2,101,000 2,101,000 2,080,581.09 -20,418.91 0 20,000

CA111 Renewable Energy Fund 100,000 0 100,000 99,477.00 -523.00 0 0

CG200 Disabled Facilities Grants - Council Houses 300,000 0 300,000 300,722.00 722.00 0 0

Housing Development Schemes

CA119 Palmerston Park - Additional budget required 1,074,000 1,360,000 2,434,000 2,067,346.27 -366,653.73 634,000

CA112 Birchen Lane - Additional budget required 446,000 70,000 516,000 248,701.93 -267,298.07 0

CA135 Land acquisition for affordable housing 2,100,000 2,100,000 0.00 -2,100,000.00 2,100,000

CA124 Queensway (Beech Road) Tiverton (3 units) 293,000 293,000 6,370.00 -286,630.00 287,000

CA120 Burlescombe (6 units) **** 850,000 850,000 982,291.25 132,291.25 0

CA126 Sewerage Treatment Works - Washfield 25,000 25,000 0.00 -25,000.00 25,000

CA137 House Purchase 1 Great Meadow Hunters Hill Culmstock 127,000 127,000 126,540.00 -460.00 0

CA138 House Purchase 2 Great Meadow Hunters Hill Culmstock 117,000 117,000 117,340.00 340.00 0

HRA ICT Projects

CA136 Housing mobile working and additional modules 130,000 0 130,000 0.00 -130,000.00 0

CA132 Repairs mobile replacement 4,000 4,000 233.40 -3,766.60 0

CA133 Tenancy Mobile 40,000 40,000 0.00 -40,000.00 0

Total Housing Revenue Account Projects 4,151,000 4,986,000 9,137,000 6,029,602.94 -3,107,397.06 3,046,000 20,000

2018/19 Capital Programme Grand Total 10,004,000 11,368,000 21,372,000 9,617,017.71 -11,754,982.29 12,077,000 459,000

Approved Total Slippage Adjusted Total Actual  

Capital B/fwd & Adj to Capital Funding

Programme Approved Capital Programme

Code Funding Stream Funding 2018/19 Programme 18/19 Funding 2018/19 to 31/03/19

£ £ £ £

General Fund Projects
9801 S106 & Affordable Housing Contributions 116,000 0 116,000 136,483.27

9990 General Capital Reserve 65,000 123,000 188,000 67,410.00

9701 Govt Grant (DCLG passported from DCC) 552,000 0 552,000 348,586.39

9727 New Homes Bonus (GF) 807,000 664,000 1,471,000 217,863.89

9957 Private Sector Housing Grants EMR 106,000 0 106,000 0.00

9990 Vehicle sinking fund EMR's 52,000 152,000 204,000 110,800.00

9980 Contribution from existing Useable Capital Receipts 68,000 273,000 341,000 13,380.15

9942 PWLB Borrowing 4,000,000 5,114,000 9,114,000 2,686,491.07

9990 EMR re Ashleigh Park. EQ657 67,000 0 67,000 0.00

9954 Contribution from other CGU - DCC 20,000 0 20,000 0.00

9990 Equipment Sinking fund EMR's 0 56,000 56,000 6,400.00

Total General Fund Projects 5,853,000 6,382,000 12,235,000 3,587,414.77

Approved Total Slippage Adjusted Total Actual  

Capital B/fwd & Adj to Capital Funding

Programme Approved Capital Programme

Code Funding Stream Funding 2018/19 Programme 18/19 Funding 2018/19 to 31/03/19

£ £ £ £

HRA Projects
9980 *  Useable Capital Receipts 467,000 272,000 739,000 337,955.40

*  Contribution from existing Useable Capital Receipts    £117k

*  Balance to be generated in 2018/19                                   £350k

9710 MRA Reserve 2,101,000 0 2,101,000 2,080,581.09

9727 New Homes Bonus (HRA) 21,000 42,000 63,000 42,000.00

9980 UCR 1:4:1 replacement homes 590,000 599,000 1,189,000 991,411.62

9990 Renewable energy EMR 100,000 0 100,000 99,477.00

9990 Housing Maintenance Fund 800,000 2,788,000 3,588,000 1,778,633.44

9990 Affordable rents surplus EMR 72,000 0 72,000 72,330.00

9801 S106 & Affordable Housing Contributions 0 344,000 344,000 443,880.00

9990 HRA EMR 0 25,000 25,000 0.00

9704 Home England Grant 0 916,000 916,000 183,334.40

Total HRA Projects 4,151,000 4,986,000 9,137,000 6,029,602.94

2018/19 Capital Programme Grand Total Funding 10,004,000 11,368,000 21,372,000 9,617,017.71


